
Falling In Love 
With Yourself 
And Your 
Business

Be Your Own Business Coach
Become your own business coach and 
get your company into better shape for 
when the pandemic ends.



It may be that you love running 
your business as much as the day 
you launched your company. But 
what about your team? Are their 
hearts singing as they get out of 
bed every day? Do they feel the 
same pride in their work as they 
used to? Is the pandemic and 
its restrictions getting to them? 
Can they work as effectively from 
home as they do in the shared 
workplace?

Don’t dither

If the answer to any of those 
questions is no, you need to act 
now, and not when everyone 
is back in the main office and 
face-to-face again—because, by 
then, the damage will be done. 
Waiting to act means you risk 
losing them as a valued employee 
if they approach a more caring/
understanding employer, or 
you may be forced to let them 
go if they/their work never 
recovers from the effects of these 
unprecedented times.

Treat your team like they’re 
family

The vast majority of business 
owners care about their staff; in 
small companies, members of 
the team can even feel like family 
members. Why wouldn’t you want 
to help your employees if they’re 
struggling to cope?

Providing support for staff 
members struggling with their 
mental health is not an extra cost 
but a valuable investment in your 
people. Such intervention can help 

the employee in question recover 
more quickly, which will improve 
their productivity more than 
simply ignoring the issue will.

Are they comfortable?

Ensuring your staff can each work 
effectively from their home is 
another consideration that you 
will ultimately benefit from. If 
they have their own little corner 
where they can sit on a proper 
office chair, with their equipment 
at the right height, etc. they will 
be able to work for longer than if 
they were sat against their bed’s 
headboard with their laptop on 
their knees. 

Your legal responsibilities as an 
employer include an assessment 
of your employees’ workstations, 
etc., as well as their mental 
wellbeing when working at home.

Team morale

If you have addressed all the 
above, occasional low moods felt 
by your team (if not stemming 
from issues in their personal life) 
may be superficial rather than 
serious wellbeing issues. Team 
morale can waver at the best of 
times, but maybe more so when 
you only see your boss and your 
colleagues over a computer 
screen.

Boosting morale is a common 
thing within companies of all 
sizes, though we’re quite sure that 
solutions to such problems are 
easier to implement when there 
isn’t a pandemic banning the 

opening of any leisure pursuit, 
hospitality venue, restaurants 
and pubs.

That said, there are still ways 
to gee up your team even if 
you can’t all come together 
in person…

Team coffee breaks

Though your team can’t chat 
around the water cooler 
like they can in the office, 
get everyone together on a 
regular basis for an informal 
Zoom chat, so that your 
employees have the chance 
to connect with people other 
than those they live with. 

Though you’re the boss, it’s 
a good idea to occasionally 
allow them some time (within 
their working hours) to chat 
when you’re not around. A 
confidential sounding board, 
where they can offload the 
negatives about their role to 
colleagues who understand 
(rather than well-meaning 
family members who may not) 
can be incredibly cathartic. 

Don’t see this as treason or 
a big deal—most people 
benefit from a quick moan to 
their workmates, then they 
can press on, unburdened, 
focusing on the bigger picture 
rather than the little niggles 
that everyone experiences.

How To Boost Your 
Team’s Morale During 
A Pandemic

Team games

Similar to the above, but without 
any mention of work whatsoever. 
Whilst not for everyone, virtual 
team quizzes or game nights 
have proved a success for some 
teams/companies and helped 
them to feel sociable. Some team 
members, if hired after the first 
lockdown, may not know their 
colleagues in any capacity other 
than work; occasions like these 
allow new colleagues to get to 
know the personalities of the 
people they’re virtually working 
alongside.

Health challenges

Whilst Zoom et al are wonderful 
tools to keep everyone 
connected when physical mixing 
isn’t allowed, they do encourage 
a sedentary lifestyle by keeping 
us all glued to our screens. 
Physical exercise is as important 
as mental wellbeing, and for 
some people, it’s an absolute 
lifeline. 

Setting physical challenges or a 
special workout involving specific 
exercises can be one way to 
involve and motivate the whole 
team (they don’t have to exercise 
on screen or work out at the 
same time). The accountability 
may be enough to get even the 
least fit to move around more 
(though please don’t punish 
those that find exercise just 
another chore to cope with and 
who may want to opt out of any 
challenges; view it as a positive 
action only). 

A scoreboard/time-keeper could 
further boost competitiveness and 
provide an avenue for incentivisation. 
At the very least, such challenges 
can provide a distraction, another 
focus, for team members than never-
ending screen/paperwork.

Creativity sessions

Working alone in your home can 
sometimes feel monotonous and 
anything but creative. Ideas are often 
bounced around organically when 
everyone is in the same workspace. 
To stimulate inspiration and so 
that employees reconnect with 
the bigger picture/company vision 
when homeworking, arrange ad-hoc 
virtual creativity sessions. Build these 
sessions into your team’s working 
hours, rather than making them an 
extra responsibility—after all, you will 
benefit from the ideas generated.

Not only will these events provide 
valuable insight and interesting 
proposals, the mental break 
your team will get from thinking 
creatively, as opposed to focusing 
on practical/operational work, will 
be beneficial to their wellbeing…a 
change is as good as a rest, as they 
say.

This list is by no means exhaustive. 
No one is suggesting that a virtual 
coffee break or creative ideas session 
is anywhere as good as those held 
in person. Given that homeworking 
may become a permanent factor 
in the way teams work even after 
the pandemic is under control and 
restrictions are lifted, such initiatives 
are definitely worth adopting across 
companies of all sizes.
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Want to fall in love with your 
business again? 

Become your own business coach 
and get your company into better 
shape for when the pandemic 
ends.

Rather than dwell on the 
pandemic and how it’s affecting 
your business (which is difficult 
to do, we’re not suggesting 
otherwise), use the time that 
you’re unable to trade or the 
downtime in-between customers 
to get your business into a much 
better position for when the 
world remembers how we used 
to live our lives, as opposed to this 
perpetual state of simply existing.

There are some fabulous business 
coaches out there who could 
really make a difference to your 
business, but if you don’t have 
the means to afford one at this 
moment, there are some things 
you could do to make your 
business leaner, more efficient 
and better-equipped for the near 
future, when restrictions ease and 
businesses can trade (almost) 
freely again.

Learn a new skill that you currently 
outsource

If you have time on your hands, 
why not use it to save/earn you 
some money in the long run? 

Maybe you pass every financial 
aspect of your business to an 
accountant and/or bookkeeper 
because you’ve never understood 

that element. There are plenty of 
free/funded courses that cover 
the basics of keeping your own 
books. Whilst we would never 
recommend doing away with 
your accountant altogether, 
you may be able to reduce their 
bill significantly if you have the 
time and skills to do some of 
the financial recording/auditing 
donkey work yourself. Of course, 
once things get back to normal 
in the world and your business 
becomes busier, you can go back 
to outsourcing this aspect again; 
however, you will retain this 
knowledge forever, and it’s always 
useful to better understand the 
figures related to your business.

It doesn’t have to be accountancy 
that you learn…what about graphic 
design? You could create some 
of your own content and save on 
designer’s fees by studying Canva 
or learning how to carry out basic 
design using the Adobe suite of 
programs.

Alternatively, take a course that 
covers website building/design. 
Whilst you may not intend to ever 
design sites for other people, it 
may help you keep your own site 
fresh and functional, rather than 
paying your website designer to 
action every little change.

Explore confidence courses, to 
help you better negotiate in the 
future or so that you can close a 
sale more effectively. You could 
enrol on a basic PR course, which 
will show you how you can get 
your own media attention. 

Or why not spend some time studying 
the basics of SEO, so that any money 
you invest in the future on marketing, 
advertising and promotion brings you 
better results.

Outsource what you don’t like doing

On the flipside, money may not be 
that much of an issue for you at the 
moment, though you may feel bogged 
down by your business nonetheless.

There’s no law that says you must carry 
out every task your business creates; in 
fact, there’s a strong financial case for 
outsourcing the tasks you don’t like. 
Your time has a value—you would earn 
more money if you spent it servicing 
customers than sitting down one 
afternoon a week sorting your receipts/
diary/marketing. 

If you can afford to speculate to 
accumulate, outsource your menial 
tasks and focus the time you free up on 
gaining more customers and providing 
your offering to more people.

Become a dragon

Not literally, of course. We mean echo 
the investors on Dragons’ Den and look 
at your business through their eyes. 

An investor would look objectively at 
how your business is run—at the cost 
of sales, at operations, the customer 
journey, scalability, market share, etc.

Are there areas within your business in 
which you could do better? Could you 
improve your customers’ experience? 
Is your product competitively priced? 
Are there practices you employ that 

Be Your Own 
Business Coach

don’t serve the bigger picture and 
which could be cut? 

As well as giving such deadwood 
the chop, identify where growth 
will come from within your 
business and plan how you will 
achieve this. 

Widen your network

A business coach would 
encourage any entrepreneur 
to widen their network, build 
new relationships and maximise 
ensuing opportunities.

The smaller you keep things, 
the less likely you will be able to 
move into significant revenue. If 
you don’t place any importance 
on gaining new connections or 
customers, you will eventually run 
out of sales as your close-knit band 
of clients eventually die off or opt 
to shop elsewhere.

Though networking is all online 
at the moment, don’t dismiss this 
as the reason not to do it; online 
networking can still be effective—if 
the above example of a shrinking 
client pool is your only alternative, 
what do you have to lose?

All of these things are quite 
achievable on your own; if you 
adopt each one, you will find your 
business in a much better position 
going forward.
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The theme of this issue is ‘falling in 
love with your business’. For some, 
perhaps more seasoned, business 
owners it may be hard at the 
moment to feel the same passion 
for your products or service as you 
did when you first started out.

It’s been a tough twelve months, 
without a shadow of a doubt. Your 
heart may not flutter when you 
think yet of another difficult day 
in your business, but we’re sure 
it will still have some positives. 
And what’s the alternative at the 
moment anyway? People are 
losing their jobs left, right and 
centre…if you feel like jacking it 
all in to get a ‘real’ job, consider if 
there are actually any ‘real’ jobs out 
there to go to.

The strides being taken to get the 
country back to business will pay 
off at some point. The vaccination 
programme is still being rolled 
out and meeting targets set, and 
once a certain proportion of the 
population has had their jabs, 
businesses should be able to 
open back up—abiding to social 
distancing restrictions if necessary.

Think how far you’ve come, not just 
to still be hanging on in 2021, but 
in general. Think about all you’ve 
learned from being in business and 
the positives you can enjoy from 
working for yourself.

If you need a reminder of these, 
read on.

Greater flexibility

Want an afternoon off for a family 
matter? You don’t need to ask 
anyone’s permission, you just 
need to slot it in your diary. Fancy 
knocking off an hour early? Though 
you will undoubtedly have to pick 
up the time further on in the week, 
you can’t be threatened with the 
sack if you decide you’ve had 
enough for the day. Your time is 
yours. 

And ignore the naysayers who say 
it’s more difficult to claim your 
time when you have a handful of 
demanding clients as opposed 
to one boss; being the owner of 
the business, you can choose 
who to work with. If a client 
doesn’t respect your time or your 
boundaries, guess what? You don’t 
have to work with them.

The variety

It’s rare that someone who owns 
a business quits because they’re 
perpetually bored. That’s more 
likely to happen when working 
for an employer than for yourself. 
The variety of clients, occasional 
diversifying or the creating of new 
products, the people you meet 
and the connections you make, 
the places you may get to visit—
these are the things that make 
entrepreneurial life interesting. 

Going to the same office, with the 
same colleagues, doing the same 
work, day in, day out…that’s the 

stuff that can wear you down over time. 
Being in business usually means no 
two days are the same. You never know 
what may come in. You never know how 
much you could earn. It’s all a mystery…
an exciting mystery.

You get to be much more creative when 
working for yourself, as you don’t have a 
line manager, a head of department, a 
CEO or a board of trustees that you need 
to run everything past—because you’re 
all of those things in one.

Pride

We’ve no doubt many people feel a 
sense of pride about their work when 
employed; however, we would suggest 
that this feeling is even stronger when 
you run your own business. It’s not just 
your product/service you should feel 
proud about, but how you manage to 
get it in front of your customers’ noses, 
how you create and sustain the customer 
journey, how you create growth in your 
business—there is so much to be proud 
about. 

You can’t always shut the door on your 
business like you can on a job, as you 
may need to use some of your downtime 
to network, innovate, strategise and 
promote yourself; because your business 
demands a greater commitment, you 
should rightly feel proud that you have 
the staying power, energy and effort to 
drive it forward.

Simply put, you help people directly when 
running your own business, as opposed 
to simply helping your employer’s bank 
account grow larger when in a job.

Keep On 
Keeping On…

Your personal growth

With so much stimulation, new skills to learn, 
and because the buck stops with you, it’s fair 
to say that being a business owner doesn’t 
come without its challenges. However, once 
these challenges are met, you’ll probably 
find you’ve grown a little as a person. And, 
let’s face it, who wants to play it safe in life? 

The financials

Many business owners will have been 
adversely affected financially by the 
pandemic, and we don’t want to minimise 
this. On the flipside, however, we also know 
some entrepreneurs who claimed 2020 was 
their best year yet. If you’re struggling, it may 
seem enticing to give it all up for a regular 
wage. It’s understandable if you do choose 
this path, as there’s nothing more important 
than feeding your family and keeping a roof 
over your heads; however, before you make 
this decision, ensure that you’ve tried every 
avenue for financial support in your business 
first, and also consider whether you could 
work part-time whilst still pulling the strings 
of your business until the time comes when 
you can fully return. 

When there’s not a pandemic on, and you 
enjoy a good run in your business, the 
financial rewards easily outstrip the average 
wage.

The conclusion…

It’s tough out there for many entrepreneurs, 
and it’s easy to become disillusioned about 
being your own boss when it is so difficult. 
However, as a business owner, you’ll have 
experienced peaks and troughs before…think 
of this as just another (very deep) trough. 

Remember: there are opportunities in 
every crisis. Maybe your fiercest rival 
jacks everything in/goes under (not that 
we’d wish this on anyone). Maybe your 
product/service will be in much greater 
need when everything goes back to 
normal. Maybe your business could 
diversify into something more befitting 
to the world, post-pandemic. 

The peak for some businesses may turn 
out to be just as enormous as the dip 
they’re in now. As they say, you have 
to be in it to win it. If you were to wind 
your business up now, how will you ever 
know?

Remember the good that balances or 
outweighs the bad, when it comes to 
running your business. Remember why 
you started your company in the first 
place. 

Keep on keeping on.
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What Have Been The 
Milestones On Your 
Entrepreneurial Journey?

After starting a business, most 
entrepreneurs tend to look 
forward. They create visions of 
their future and goals to aim for, 
then work out how they can reach 
them. 

They strive to push their business 
forward all the time, towards new 
growth, new opportunities and 
new collaborations.

During these tough times and the 
constant challenges, you could 
be forgiven for feeling a little low 
about your business, particularly 
if you’re finding it hard to claim 
any financial support and keeping 
your head above water gets harder 
every day.

Whilst we can’t magic up an 
endless pot of money for everyone 
in this position, we can offer 
suggestions to help with your 
mindset, so that you can better 
face whatever else is to come your 
way. 

This involves looking back, not 
forward.

Dig out your old work

It’s sometimes eye-opening to 
look at the very first projects you 
worked on and compare them to 
the work you produce now. 
As content creators, we sometimes 
read articles we wrote or watch 
videos we produced back in the 
day and find some of the work 
cringe-worthy when we hold it 

against much more sophisticated 
content we’ve created recently.
The thing is, whatever you worked 
on when you started out, it was 
likely deemed perfectly fine at 
the time by your clients, or you 
wouldn’t still be in business. 
Looking back at your old work is a 
great visual reminder of the skills 
and experience you’ve gained 
over the space of many months or 
years.

Think of your old clients

When we started out, we were 
so keen to gain clients that we 
probably provided work that was 
priced far too cheaply, and which 
saw us working at weekends and 
into the night.

You were probably the same. Once 
you became more established, like 
us, however, you likely drew lines 
in the sand, concerning the hours 
you worked and the kind of clients 
you worked with.

Demanding clients prey on new 
start-ups, because they know 
they’re desperate for work and 
they won’t stand up to the clients’ 
poor behaviour. 

It’s a good feeling to know you’re 
past all that malarkey, isn’t it?

Think of your new clients

If you’re anything like us, you’ll 
have clients that are more valuable 
than others. That’s not to say 

that we have any clients we don’t 
truly appreciate, it’s just some clients 
understand us better and give us free 
rein in the work we produce for them. 
They also don’t squabble about pounds 
and pennies as they fully recognise that 
we offer great value.

You will have clients much the same, 
whatever your industry—clients that 
you’ve worked hard to attract. Clients 
who trust you implicitly and who pay 
on time. Clients that wouldn’t hesitate 
to recommend you to others in their 
network because they know you’re the 
bees’ knees.

If you’re feeling low, think of these 
perfect customers. They could work 
with anyone, but they’ve chosen you.

Revisit your goals

When first starting out, your goals were 
probably aligned to just remaining in 
business. Maybe you initially aimed 
to replace the wage you earned in a 
previous job, or to bring in enough 
money to pay your bills with a little 
more left over.

Of course, whilst one goal at the 
moment may be to simply see out 
the pandemic without too many war 
wounds, just before the virus hit you 
will have been working towards a goal 
or vision of some kind…how does that 
compare with the goals or targets you 
formed at the outset?

Bigger or more realistic goals are 
good markers on your entrepreneurial 
journey that show how your business 

has grown and what has become 
important to you over time. They don’t 
necessarily have to equal huge financial 
targets (not every business has to mirror 
Bezos’s or Branson’s), they may just 
have greater meaning…for example, 
being able to cut your hours down to 
work fewer days each week, to take a 
day off each fortnight to play golf.

Personal growth is often overlooked, 
but you will have learned so much as 
a person during the time you’ve been 
in business. Some of the rewards you 
receive in business aren’t monetary at 
all—or planned…they just happen along 
the way.

Ask those closest to you what they 
think

When you run your own business, 
your journey doesn’t just have you as 
a passenger. Your family and friends 
come along for the ride, too. 

If you ever doubt whether you could or 
should carry on from this point, ask a 
loved one what they think. See how they 
view you/your business’s progress. 

It’s difficult to be objective about 
your business as you’re in it every day, 
fighting fire a lot of the time. You won’t 
get chance to sit down and look at 
things from the other side of the fence. 
You’ll likely be harsh on yourself, too, 
as you’ll know what you could/should 
have done differently at certain points; 
however, when looking at things on the 
surface, your achievements will seem 
pretty impressive to those around you.

You have undoubtedly achieved 
so much, from small wins to huge 
advances. If this relentless virus gets 
you down at any time, think about your 
years in business. Remember: you’re 
made of tough stuff and you can ride 
out this tiresome situation.
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A good way to breathe new life 
into your business is to introduce 
something new. This could be via a 
rebrand, entering a new/secondary 
market, or trying something 
different when it comes to your 
business strategy and marketing 
pursuits.

Bringing a new product into 
your business or diversifying your 
offering may also add growth. 

It’s easy to resist change and to do 
the same thing every day; doing 
this, however, will only bring the 
same results. To achieve a different 
outcome, you will need to do 
different things.

First stop: research

Maybe it’s been a while since you 
carried out any market research on 
your business. One company did 
this amid a quiet period and found 
that the way their customers used 
their core product was not at all 
how they thought. This helped 
them refocus their marketing 
messages, and it also gave them 
some ideas surrounding new 
products they could create that 
would further help with their 
customers’ problem—a problem 
they didn’t realise existed until the 
company started digging.

Plenty of business owners carry 
out market research before they 
launch their business, to ensure 
there is a band of people willing 
to purchase what they plan to 
offer. However, very few continue 
to repeat this practice once their 
business had been running a 
while, and we always struggle to 
understand why. 

Market research is an incredibly 
valuable tool that can be 
conducted with little expense, 
time and effort. Why wouldn’t you 
get out amongst your customers 
every once in a while to see if 
you’re still hitting all the right 
notes (and in the right order!)? The 
alternative is assuming everything 
your target market thinks and 
feels. Considering that consumer 
habits change all the time, as 
does technology and our lifestyle, 
assuming anything could prove a 
very costly strategy to employ.

Diversifying and spotting new 
opportunities

Once you’ve reaffirmed yourself 
with what your target market 
needs/wants, it may be easier to 
decide what you could introduce 
to enhance your offering. 
Perhaps you’ll find yourself in the 
same position as the example 
above, who added an extension/
enhancement to what they 
already made to better meet 
the changing needs of their 
customers. Maybe, in the course of 
your research, you find customers 
commonly purchase a second 
product from a third party in 
conjunction with yours…is this 
something you could offer, too, as 
a complementary product or as 
part of a package?

A completely different opportunity 
may present itself, which could see 
you diversifying into a new type of 
product/service, or which would 
warrant the launch of a second/
subsidiary business. 

Consider a rebrand

You may feel more connected with 
your business simply from presenting 
it differently. Change may not be 
something you enjoy, but it can 
give a tired business (and business 
owner) the shake up it needs. As part 
of a brand refresh, you will likely be 
asked a number of questions—about 
your values, your company’s brand 
message(s), your ideal customer, your 
company’s vision and your product’s 
price point. Looking at your company 
from the other side of the fence can 
be incredibly cathartic. Undergoing 
a rebrand can also be an opportunity 
to let go of things you’ve never been 
comfortable with. 

Stepping back

It may be that the product or service 
you offer isn’t the problem. You may 
feel a little jaded about your business, a 
feeling that would neither be helped or 
hindered if you created a new product 
or changed the direction of your 
business.

If, after reading through the points 
above, nothing appeals to you, maybe 
you would benefit from some time 
away from the business. Not a holiday 
as such (because we can’t have them 
at the moment anyway), but just some 
headspace from your usual day to day. 
Do you have a relative or close friend 
who is currently furloughed and who 
would be keen to take the reins for a 
couple of weeks? Them stepping into 
your shoes for a short while could help 
you both.

We wouldn’t expect any business owner 
to feel passionate about their business 
every day of the week—pandemic or no 
pandemic. However, if you recognise 
that you and/or your business is in a bit 
of a slump, why prolong the agony? 
Work out what your next step should 
be that will allow you to feel good about 
your business again and just do it.

Could You Diversify Or 
Create Something New?
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Mums In Need is a Sheffield-based 
charity who support mothers to 
overcome abusive relationships 
and coercive control. They aim to 
help mothers get their confidence 
and lives back, and to once more 
feel in control.

Laura Riley is the founder of 
Mums In Need and set the charity 
up after leaving an abusive 
relationship 13 years ago. Years 
later Laura is still paying the price 
of that relationship and  knows 
how important it is to get the 
emotional support tha t her charity 
offers.

Coincidentally she started Mums 
In Need on the 14th February but 
it is not just Laura that keeps it 
running. There is a whole team 
that pull together to work on 
different aspects of the charity and 
it is this team that are key. From 
marketeers to case workers, every 
single person who volunteers their 
time to support is an essential cog 
in the wheel of Mums In Need. 
To keep it growing and thriving 
they need more volunteers and 
supporters, people who can help 
them fight to make it work and 
offer more support to those mums 
in need.

They have helped hundreds of 
women rebuild their lives after 
leaving an abusive partner, Abuse 
comes in many forms, it is not just 
physical. Coercive control can not 
only involve physical violence, but 

They are also looking for people 
to help the charity so if you can 
support, please get in touch.

“Mums In Need has been an 
absolute life line to me in my hour 
of need. A friend had heard about 
MIN and mentioned to me 2 years 
ago so I got in contact.  Since 
then I have felt supported and 
can now understand what has 
happened to me in my previous 
abusive relationship. Up until 
this point, I was struggling being 
a single mum and dealing with 
the abuse which I was blamed 
for.  I attend regular sessions 
including wellbeing, fitness and 
discussion groups and feel it has 
allowed me to put into perspective 
what has happened to me.  Just 
knowing that it was ‘abuse’ came 
as a major realisation to me, as 
for decades I wondered why I 
could never do anything right.  I 
now have regular contact with a 
MIN caseworker who is happy to 
listen, give advice and signpost 
me to other services.  This is 
invaluable along with all the 
other services they offer.  I really 
don’t know whether I could have 
escaped from ‘the blackhole’ I 
was in, without them.  I now feel 
more confident and am able to 
move forward in my life.  I feel 
there is now a barrier between 
myself and my abuser.  Just 
knowing the abuse was real and 
it can be addressed and worked 
through, is an amazing feeling.  
Friends and family have always 

also manipulation, intimidation 
and threatening behaviour to 
terrorise the victim. Emotional 
abuse is much more subtle and 
can be used to exert control by 
building up over time so that 
the victim may not necessarily 
recognise it until it is too late.

The 10 most common signs of of 
abusive behaviour that are not 
physical include the following;
 
Gaslighting 
The abuser forces their partner 
to question their recall of events 
and begins to contradict and deny 
things said previously.

Abusive ‘jokes’
Meant to belittle and undermine 
in public and in front of friends 
and family.

Irrational guilt
Manipulating a situation to make 
their victim feel they are at fault. 

Overprotection
Wanting to know where you are at 
all times and who you are with.

Unprovoked Jealousy
The aim of this is to alienate your 
friends and family until you are 
ultimately in isolation.

Financial Control
Spending is monitored and 
questioned. You are no longer 
allowed to freely spend the money 
you have earned.

offered support, but MIN really 
understands.  It’s important to 
reach out for help, and I am so 
lucky that MIN was there, and 
in Sheffield!  The abuse and all 
it’s fall out, stopped me from 
completing my studies last year, 
but this year I have found a new 
confidence to apply for a new job 
within my workplace and also 
to look at restarting my studies.  
I really don’t think this would 
have been possible earlier in my 
situation.  I am so grateful to MIN.”

Emotional Stonewalling
They may withdraw from their partner 
physically and emotionally for days 
at a time without any reasonable 
explanation.

Grand Gestures
May be made in order to try and 
appease their victim to compensate for 
their behaviour. To outsiders this may 
look like a romantic and loving gesture.

Preferring to be by yourself
Feeling a sense of relief when your 
partner goes out or spends a few days 
away. 

Lack Of Empathy
They are unable to show any 
compassion for your problems. You 
are judged to be too emotional and 
overreacting.

The Mums In Need team offer a tailored 
service to individual women, providing 
them with a community of fellow-
survivors, experienced professionals 
and the support to rebuild their lives. 
They have supported over 250 women 
by offering a range of support including 
counselling, 1:1 sessions, legal support 
through family court, financial advice, 
self-esteem and stress management 
workshops, yoga and well-being 
sessions and much-needed pampering 
such as massage and beauty 
treatments.

If you or someone you know is 
struggling and needs help please 
contact the Mums In Need team 
www.mumsinneed.com 

Charity Spotlight
The 10 most common signs of of abusive behaviour.
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Being the place that business 
owners turn to for valued information 
surrounding the business world comes 
with a lot of responsibility. We try to 
post a vast range of subjects on our 
magazine website (ITKmagazine.co.uk), 
as its readership is made up companies 
from every sector; as a result, it’s 
much more generalist than the ITK 
e-magazine.

In our magazine issues, however, we 
operate a little differently. Each issue 
is themed around a certain subject, 
which is either timely (i.e. Christmas) or 
spurred by events in the news - as well 
as more generalist themes that appeal 
to everyone. Also, rather than relying on 
people coming to the website under 
their own steam via a link, the magazine 
is posted right into the inboxes of our 
long, long list of valuable subscribers 
(push marketing vs. pull marketing, for 
those In The Know).

Themes may help us make each issue 
look pretty, but they have a much more 
important purpose. If, for example, our 
monthly issue focused on websites, i.e. 
what makes a good website and why, 
how to create a website brief, what 
your website should include, issues 
to look out for, insurances and other 
considerations…anyone looking for a 
solution to one or all of these problems 
will no doubt access the issue.

Assuming you owned a business that 
provided a solution for one or all of the 
issues above, or something relatable, it 
would make lots of sense if you added 
your own article into that issue via one 
of ITKMagazine’s advertorial packages. 
Talk about an easy sale!

We’re happy to receive suggestions 
about themes that we could feature in 
the magazine; let us know if you have 

a subject in mind that would help a lot of 
business owners and which also serves 
what you offer and we’ll consider it for a 
future issue.

Because we’re quite flexible with regards 
to themes, those that follow are not set 
in stone. It’s also the reason why we don’t 
plan out the whole year from an editorial 
aspect – because who knows what might 
happen in just a couple of months?

Theme for March:

No more hibernation, it’s time for 
accumulation! Spring is in the air and 
green shoots will undoubtedly be 
springing up everywhere – a metaphor for 
the crop of new business opportunities 
that will sprout as 2021 really gets 
underway. The perfect theme for virtual 
assistant businesses, business coaches, 
business management companies, sales 
coaches, commercial cleaning companies, 
and more.

Theme for April:

Website 101. A focus on websites as 
explored above. A good issue for designers, 
cyber security and insurance professionals, 
and e-commerce specialists, to appear in.

Theme for May: 

From our business to your business. A bit 
more of a general issue, where companies 
who sell B2B would shine within the 
issue. This could feature many different 
businesses, so contact us before your 
competitors!

For more information about 
ITKMagazine’s advertorial and editorial 
packages, email info@itkmagazine.co.uk

Take Advantage Of 
Our Themes…
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It has been an incredible start 
to the year for ITK Magazine, 
and we’re really looking forward 
to everything that’s coming up 
during the next few months. 
The magazine is not yet twelve 
months old, and we’ve already 
been overwhelmed by the level of 
support from our readers and the 
growth we’ve achieved. 

In our effort to become the 
number one online knowledge 
bank for businesses we’re 
launching lots of new 
programmes. Read on for more 
information and how you can get 
involved.

ITK masterclasses: 

We have now launched our 
paid-for masterclasses. Over the 
next twelve months you will see 
more and more masterclasses 
appearing on ITK Magazine…each 
of these has been designed for 
start-up and small businesses, and 
each delivers incredible value for 
money. 

It’s not just the ITK team who will 
be imparting their vast knowledge 
for the benefit, development and 
growth of the businesses run by 
the people in attendance. We 
will also be featuring a number 
of fellow experts, who will offer 
valuable insights about their own 
field of expertise.

Each presenter and their 
masterclasses will be vetted 
before we allow them onto the 
site, which means you can be 
confident that you will always be 

in safe hands and that the content 
will consistently be relevant and 
worthwhile. 

Our first masterclasses will be 
delivered by Brett Riley-Tomlinson, 
the founder of ITK Magazine, as 
well the owner of Novus Marketing 
Solutions Ltd. Brett was a runner-
up for Young Entrepreneur of 
the Year, as well as the preferred 
supplier of digital masterclasses 
across South Yorkshire, for the 
Sheffield City Region Growth Hub. 
He has also run a huge number of 
workshops for other chambers and 
organisations, such as Launchpad. 
His masterclasses are perpetually 
jam-packed with useful content 
and tools that will help you take 
your business to the next level. 

ITK free online training:

We’re currently building an online 
training portal that will be your go-
to area for help and training on all 
things business. To start with, we 
will be focusing on ‘how to’ guides 
and videos around the subject of 
marketing; however, the range 
of subjects will expand as the 
platform grows. 

The training resources you will 
access have been designed to 
offer bite-size chunks of valuable 
information concerning specific 
topics. If there’s anything you need 
help with that isn’t featured, let us 
know and we will try and create 
a training video for you on that 
subject.

Free Launchpad workshops 

Via ERDF funding, we’re able 
to offer FREE workshops, in 
partnership with Launchpad. 
We are delivering ten 
workshops over the next ten 
months and there really will be 
something for everyone. Here 
are a few of the workshops we 
will be running: 

    • Creating video content for 
your business

    • Creating images/visual 
content for your business

    • Building a Wix website

    • Facebook tools and 
Facebook advertising

    • Finding your new target 
market

    • Strategic marketing

    • Using Instagram to boost 
your business

Let’s look at the first topic in 
more detail: Creating Video 
Content for Your Business

You’ll likely know that you 
should be using videos to help 
market your business. The issue 
for most SMEs is that they don’t 
have the same budget as large 
corporates; they can’t afford 
TV adverts nor bring in the 
professionals. So, how can they 
ever compete? 

More Reasons 
To Love Itk…

The truth is, videos are more 
affordable now than they’ve 
ever been - you can even do 
your own videos for FREE. That’s 
right...for FREE!

DIY videos will never equate 
to a Spielberg blockbuster; 
however, they can be good 
enough for the needs of most 
small businesses. During our 
upcoming workshop we’ll show 
you how to utilise your phone 
and what you have around 
your house in order to create 
basic marketing videos that will 
really drive engagement and 
interaction on social media. 

In this short workshop, we will 
teach you:

    • The fundamentals of videos

    • How to plan your video

    • Different types of videos to 
use on social media and your 
website

    • Which tools we recommend 
you use and why

    • The software we 
recommend you use and how 
to get the best from it

Videos have helped to launch 
businesses, turn them around 
in their hour of need, and take 
them to a whole new level. No 
matter where you are in your 
business journey, videos are 
a necessity and will help you 
reach a larger audience. 

If a picture is worth a thousand 
words, a video is worth 1.8 million.

This is just one of the subjects 
we’ll cover in detail. Make sure you 
regularly visit the ITK Magazine 
website (www.itkmagazine.co.uk) 
for details of the latest workshops 
we’re running and the relevant links 
to book on them.

If you are ever in need of 
independent advice relating to your 
business, Launchpad is a fully funded 
organisation that exists to help start-
up and small businesses. They help 
to accelerate businesses’ growth 
through different events, advice and 
support, and they also offer many 
other great benefits.

Launch your day the right way

Are you battling to remain 
accountable to yourself whilst 
working from home? Are you finding 
it difficult to maintain a routine 
and keep up with your marketing? 
Are you struggling without the 
interaction you’d normally get in the 
office? 

The truth is, we’ll all be facing some 
difficulty or other as the pandemic 
continues. 

To help with this issue, to ensure that 
you ‘launch your day the right way’, 
and so that you can speak to others 
in a collaborative manner, we’ve 
launched a FREE daily event. 

Starting at 9am each day (Monday to 
Friday) you will work in collaboration 
with other companies on your own 
marketing, whilst also helping them 
with theirs. By the end of the 90-minute 
meeting, you should be ready to launch 
your idea/have created marketing 
content that will generate leads. You 
can then spend the rest of your day 
working in your business. 

Each week will be structured with 
specific tasks, and each session will have 
its own agenda that you will work to. 
Each session is designed to transform 
your business, to bring potential clients 
close to you, and to help you create 
valuable marketing collateral. 

If you can’t commit to every session, 
don’t worry. You can drop in and out 
when you have time; however, take 
note, the companies that commit to 
attending each day will truly thrive. 
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In The Know
Novus Marketing Solutions
Kelham Street
Doncaster
DN1 3RA

www.itkmagazine.co.uk
info@itkmagazine.co.uk

Whilst our team of writers are experts in their specific niches, they do 
not profess to be ‘In The Know’ about every subject under the sun. We 
want to encourage people from all corners of the business world to 
demonstrate their own knowledge and expertise.

We welcome your thoughts and opinions, your articles and blogs. 
Help your fellow entrepreneurs to be ‘In The Know’ and give your own 
visibility a boost in the process. 

Send your submissions to info@itkmagazine.co.uk

Check out our latest 
In The Know Podcast 
on YouTube.
This month we sat down with 
Becky Hanson of Unimax 
Solutions.

Brett and Becky discuss the 
difficulties of running a business 
during the pandemic and delve 
in to the world of CRM and how it 
can benefit your business.

Podcast


